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M à NOTES ON BRIDAL VEIL FALLS 


M~ 


by Mr, Ralph Horton, 
Veil Falls, I said 
e not, Ralph said 
come ahead, 


Lowe Ashton was called on the afternoon of April 25th, 
to see if we were interested in the purchase of Brida 
at the original price of $400,000.00 we definitely we 
they wanted a lot less, and wanted to come up, I sai 


tacts with the State 
"we might have b 


I immediatly called Rick Borwn to determine if his co 
Park's attorney had developed any position of strengt 
of the structures owned by Bridal Veil Falls that are on railroad righ 
way. Rick reported that he should check on this furt er with the Stat 
Road lawyer, but initially it appears that are on there without 
.rights and we should assume so on our negotiations, | 


Owners of Bridal Veil Falls: Dick Far sell: School te 
Colorado: Box 563, 80424 Phone: 305-453-2513 (Sch 
Duke Wellington: 1748 Sandpiper, Nap! s, Flordia, J 
Bill Grubbs: Structural Engineer: Br. kenridge & Den 
Corp. (Lowe has : »t met this one). 


ol) 468-2578 | 
40: Phone 813-774-5098(retired? 
'er, works for Whittier 


Property at the F. lls is listed with tho W. Adrain Wr 


ight Inc. realtors, | 
Salt Lake City, M , Ralph D. Horton, Agent. 
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ah 


Meeting of April A6th: 


Asking price: $225,000.00 plus an iayentory estimate 
they offered to consign. | 


Terms: $25,000.00 in cash. around $2 000.00 in stock in HEBER CREEPE Pla 
assumption of their existi4» debt (My Motes were a bit fuzzy here, the 74 
cauld have meant the balance of their equity in stock, ) 


¡a $28,000.00 balloon 
interest in arrears 
it on the end of the 
5.8.4۸. at 5% and 
tion, it may be the y GOC 
ple is payable d the 3 


Note: They have a note of ;157,000.0( which includes 
payment at the end of six gears» Thi: $28,000.00 wa 
at the time of purchase ard the bank agreed to tack 
note, The note is an S.B,Á Bank Pari icipation 75% 
25% Bank at 6%(there was s œe questio: about th fra 
S.B,A, rate is 4% and the b. nk rate i: 6.5%). Princi 
rate of $6600,00 per payment, due in July, Augu t an 
is payable Quarterly, Check: made by Mr, Horton witl 
indicate an interest in considering rewrite and exte 


September, Interest pov | 
both S.B,A 6 ES Rani’) 10 | 


sion, 


Insurance: Liability Insurance runs $5300,00 ¡er ye 
payable in three Summer payme its, The balance f th 
per month, (These figures dí not add up to st: :emen 

may be that they are on a fi: al year basis. 1 so 
than the statement shows) )٠ ECK THIS) 7 


insurance i 
for some re 


Season: Approximatly May 15! close latter pait of 

een very sporodic, and there is not a pattern,) Th 
to keep patronage fi:ures on some basis to determine 
apparent records on vages as to divisio, io: food, 
determine of where p.trons come from eto, 


September. (This has 
re has been no A 
break-even points, no 
tram, gift Store, no 


Banker: Central Bank & Trust Co, Pro , Mr, Bo Barlow, Phone: 75-1000 


Accountant: Mr, Rex Reynold:, Manager Provo Savings|& Loan, 290 West) Center, Provo. 


. 


= Rage Two 


Bridal Veil Falls 
ct facilities from 
۶ا‎ their land would 


eil Falls towards 


Meeting April 26th: Sent Ed, Dennis and Gordon to insp 
a mechanical standpoint, Also to attempt to determine 

allow us to have a turntable down the road from Bridal 

Nunns: 


Dennis: If you combine our right of way with the Bridal 
there is a possibility of putting a turntable at the lo 
But we would also need a passing track. The expense of 
to be prohibitive at the present time. My recommendati 
out some type of situation at Vivian Park so that we co 
turn the engines there and utilize a passing track whic 
someday at Bridal Veil Falls. 


'a turntable appears 
n would be to work 
11d build a wye and 


As a Compromise in the meantime until the wye or turntable can be consumated 
would be to build a passing track at B.V.F. and continue to run the engine 
backwards one way and discontinue the stop at Vivian Park, 


Any new installations that are put in such as passing tracks, wye, turntables, 


etc, should be considered under capital improvements instead of maintenahce 
of track, | 


Gordon: As far as mechanically speaking, the maintenance end regarding 

technical aspects should be left to »eople who are prominent in the field, 

such as electronics firms, ski lift companies, etc, Day to day maintenance 
such as oiling, changing fuses can b: handled by the Company. Once competent 
operators have been trained, the pro eedures should be fool proof as far 
as making it go up and down the hil!, There is a possibility that the run- 
ning cable might have to be replace: in the near future at a cost of at 
least $5,000,00, But it would be g od to bring in a consulting engineer; 
to determine exactly what the condi ions are. 


Ed: 1) The falls esist as a noted ind popular tourist attraction, 
2) Utah County feel: the falls rep osent one of their [greatest d 


attractions, Thus tloy promote it 4s often as possibla, 

3) The CREEPER serving the falls places the train inta a known termina 
which already has facilities to en/lektain the public while they wait for 
the train, 

4) The building at t'e base statie* could be enlarged 
resenble a Swiss Chalet for accomodating a greate# num 
public, The sewer siftiation in Provo Canyon prevents 
the base station at th» falls, 0 this new sewer is|installed the 
locating of a dining Car in a statfow display is possible at the falls. 
5) The parking situafion is a serfous problem, Thy lave three acres sit- 
ting undeveloped at this time, By he removal of a few trees and tho byush, 
this area could be leveled and graMeled for conversion|to a wooded parking 
lot and/or picnic ared since this property joins Rc tary Park's picnic and 
parking facility. 
6) Since the falls ig an established tourist attracti n and we did serve 

it last year, we have Set a precedent which should require continued service 
into the falls, ‘The railroad company should control and manage the entire 
facility since the pu lic relates We CREEPER to the image presented at| the 
falls, In short, our patrons assume, in the past that|we run the falls as 
well as the train, this our total (Mage is directly related to their public 


relations if we conti: ue to run the CREEPER all the way into the falls aS a 
southern terminal, 


and designed to 


will have to be built 


er of the di ing. 
he enlargement of < A | 


E 


pu Veil Falls 


‚ge Three 


Lowe visited for a few minutes, wanted patronage figure 
involved: ie employees, and where they worked, and peo 
if possible some idea as to costs per day, (Got very 1 
Provo, talked to Mr, Reynolds, got little,  Talked to D 
accountants, They feel there is definite possibilities 
has been deplorable. 


Monday Evening: May 1st: Ralph Horton called Lowe and 
coming. I stated that to this date I had not been able 
with the Banker, and that I expected to receive a consi 


of information from the owners before I felt prepared ei 


Directors, Specifically: 


1. A description of the Expense item: " 


2, A qualified Engineers Report on the c 
anical equipment, and the life expectancy 
repairs and maintenance factors we could 

being someone recognized : s an expert in : 
3, Blue prints on all st: uctures, prefer 


Mr. Horton then said that the owners w uld consider a 
to purchase, would we pay them around : +0,000,00 plus 
inventory for the coming season? I to | them to kiss 


Tuesday Morning, May 2nd: Mr, Horton C711ed again, sa 
reject their proposal, but said that th@ owners would 
of money that would guarantee amortizefí on of debt, plu 


bly with elevations. 


it good-by. 


accept a minimum — 


"^ B 


in number of people 

le handled, Also, 
ttle), Went to | 
lance and Tom, our 

feel management 


asked how we wer | 
to get in contact 
erable larger amount | 
ough to go to our | 


estricted Convenance" 


ndition of the mech- 7 


factors and projected 


xpect. (Qualified 


erial tramways). 


ease with an option 
value on the gift 


d he knew we would 


s a share of any 


income generated above direct expenses If the leasce wo 
including nominal reparis of a regular nature, Invento 
shop would be consigned, the operaton utuld be responsi. 


that were there in the beginning but d or lost durin 
then said we were getting close and v d be back to th 
Lowe then called Mr, Stan Briggs of 1 on to see if th 
and Mr, Narkos of Screen Graphics (o: ift concessiona 


an interest and we began to arrange !ev the Directors M 


Wednesday: Got Mr, Horton to agree حا‎ gpen up Saturday 


FINANCIAL STATEMENTS: 


We were able to acquire a few working papers from thig 
estimation they indicate the following: 


1. During the seaso: of 1971, there appears to be a 
theft, The margins on food and in gifts were both 1 
ted that they were lewer than traditional, and acknov 
internal problems, 7he records are extremely spotty 
is not hard for the Writer to imagine Lhat it was exl 
Also, they did provide us with a daily resume of tho 
last year, including 4 breakdown as 4. type: Fares 

Student $1,50 and Fan !y $6,00, 


? 


re 
in 


A 


From this we.were able to determine (he number of pe 
chased Tram_tickets sing a facter ul 4,5 people p 
6,522 people, Not« ıe money f :tor Irom these ^a 


pl 
É 
es 


indication of internal 


remely easy to steal. 
رج‎ a of tickets sold 


uld pay all expenses 
ry of goods in gift 
ble for what goods 

g the season, I 
em, 


ey were interested, 
ire), Both expressed 
eeting on Saturday. 


for inspection, 


operation, In our 


and the owners, adnit- 
dged some probable 
d inadequate, and it 


dult $2.00 , Child $1.00, 


e that probably pur- 


family rat’) was 
exceeds ! Tram 


| | 


Bridal Veil Falls N 
Page Four 


sales reported on the Profit & Loss Statement by $14//921,00. We have) not 
been able to determine why this tremendous discrepa if 

Also, the Financial Statemnt whows a nonecash expensf of "Restricted Covenan 
of $4,167.00 (again, 9 mo, statement) and Deppeciation expense of $16,205.00 
or a total of $20,372.00 (again a 9 mo, statement); 


— AP 


Since their principle payments required on their debt is $19,800.00 per year 
it is fairly easy to see that all we have to do is ا‎ even on the actual 
operations, and we should be able to eliminate any cash loss due to the 
operation for a year, 


MEETING: Saturday, May 6th at 9:00 A. i, at Bridal Veil Falls. 
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BRIDAL: VELL FALLS’ COR OAATIOZ 


5 Income T . onse وخ زم‎ 

> ۲ 

Sales an 686 532,252.89 
ye رم‎ Ke x b ows » 


Cost of sales 
laventory 3-1727 


"m = Purchas: 5 r, noe ya 33 
Total 5,024. £^ 5^ 5 


Less Inventory 12-31-72 
Cost ož sales IG ^h 
Gross profit an sales T 7 5754922 06 
9 Gross profit 9?" tramvay ا‎ y dá 
^ Total grosa profit 


Expenses | . 
Advertising s 2, 


" “Amortization at vase iat id a wenant MT 
"automobile expense 
رم‎ Commissions » 


Depreciation Expense 
Freight & shipping 
Insurance 

Interost expense 
professional services 
i Miscellaneous expense 
y music ^ dance 

| "office expense 

^ Payroll taxes | ۱ 397 
A. Repairs & xaidtenal e =~ er > ~ ~— 5.289. 
supr1ies 

à i Tax & licenses 
ih Cash short 
Utilities 


wages 


A Net Loss 
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Liabilities: 
Current liavilities 


Bank overdraft 

Accrued tases payal 
Mortgage payable 

deferred intororá | 


Sf 
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we 
JT. 
JAN 
C 
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Miners Equity 
Caoital Stock 12,000 
Retained cursing’ d^ 
Total liabilities 
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Investment (cash) 
Additional Investment (cash) 
Mileage $3,000 les 4 

Mileage 4,400 M 2 106 

Trailer rental 

Salon 86 . ۱ ۰ 
60 6), 76 nlkawanca @ 6:00 per day 
Cash Contribution l 
lena 1969 expenses 
| Vncuum & tools 

Miicage € 106 Mio ^ 
70. 

Mjacellaneaus expenses ^ 
Cash’ Withdraval 

Tiras and cash 


Total 


Less 1970 Not loss 


01018166 12531970 


S 7 BRIDAL VEIL FALLS DEVELOPMENT CO. 
۱ ۱ s Stateuont of Partner" s Capital 
| December وا‎ 


1970 


Grubbs Farwell 
85,166.07 $5,166.67 
2,400. 00 4,000.00 
2,792,960 
460.00 
23,12 
= 9,88 
1, 0 7120.00 
2,00000 
(317, 80) (317, uh) 
4.00 
90.00 
5,12 32,88 
۸,6 
( 504,00) 
=: 09,73) 
11 091.16 11,609.95 
3. 567.71 3,667.70. 
y 923.45, iD 


nt 


wallington 


5,166. 66 
5,000.00 


84.00 


(317.80) 


270.00 


u men 


* 


Totlal 


815, 500000 
11,400.00 
2,192.96 


440 o 00 
23,17 
8,88 


1,578.00 
2,000.00 


(153,20 
30.00 
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wes thoughts and comments: 


1. It is apparent that the three owners have invested about $32,000,00 
in actual cash and direct expenses into this investment|,( Over approx. 
a two to three year period.) 


2. It is going to be very difficult to sell, particularly if the potential 
purchaser is aware of the following: 


As The fact that some of the investments are on|railroad right of way 
and there is some question of legality. 


B. ‘the Utah-Wasatch County moratorium on any building in the county;. 
Plans for expansion would be very difficult to accomplish until 
this moratorium is lifted, Therefore, the additional property has 
limited value (except perhaps for parking, which is critical) 


C. The potential income development when the Falls itself is considered 
as the only entity, certainly cannot show much in the way of 
factor, and unless there is an interested enfity simular to o 
that can directly enchance their existing operation from the 
ition of this new business, one would think khat any possible 
would hesitate to make such an investment, 


Problems: 


Inadequate Parkings: This has always been a problem, and will become mo 


Question: If we sell round trip tickets out of Bridal|Veil Falls, wher 
we put our patrons cars so they will not destroy the chance of any pote 
patrons for the falls while the train is gone? 


Possible Solution: We could sell parking tickets, (if the highway dep 
allows) to park cars at Bridal Veil, redeemable in merchandise or tram 


(ie. a $1,00 per car, presentation of ticket allows them a discount on 
etc.) 


Possible Solutions Don’t sel tickets out of Bridal 4, but from Vivia 
have a loading ramp and parking lot there (perhaps a siteward or steward 
to sell tickets and park cars there. 


Possible Solution: Build a bridge over the highway. [Provide a shuttle 
Vivian. 


to 


Think men, think! 


Lease with Option to Buy: 


I honestly don't think they are entitled to a share of|the profits to any 
great degree. I think they are desperate enough to adcept anything that will 
get them off the hook from direct management responsi Hity, particularly if 
there is a promise of a possible purchase at the end df the year, Aftar all, 
it shows a picture of continuous loses, 


1, Clause to allow us to get out if there is major disaster (cable break, Dam 
bust, Act of God, etc., etc.) ANA 


2, Clause saying they guarantee the operation to be Basically sound. 


t 


e 


| Z f^" e! s Comments ; ("^ 


.ge Two 


3, Clause saying they must pay taxes (although income should cover somewhat) 


| 


4, Clause covering inventory (for protection of our gift concessionaire,;) 


We are in a position to agree to almost any terms they want on the purchase. 
If we decide its a good deal we can then make an offer for anything we want; 
our final offer, otherwise we terminate the lease. However, the lease should 
be for enough months after our season to allow us to tie it to a prospectus 


| 
and raise public money to pay for the down payment, 


Also, if we can give thea stock for a portion of the purchase price (if we 


have to give any) it shculd be stock at the offering price which in essence 
would give us an advante ze in the beginning. 


Also, I hope to have a conference with their banker explaining all this prior 
to our Directors Meeting. 


